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Refugee Immigration Ministry
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RIM services are commuribased in order to promote
nealing from serious traumatic exposure of clients.

RIM Is an Interfaith Organization which honors the faith
of every individual and sees collaboration as an
opportunity for enrichment and an opportunity for
learning.

A RIM offers services in a Collaborative Model which
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of Independence.

A Volunteers are essential to RIM and Volunteer training
IS a priority of staff.
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Achievements of RIM

A RIM has 6 Clusters which provide community
based services to 360 clients per year. 130
Volunteers.

A RIM trains volunteers to offer ESL in the Malden
office and from participating congregations.-50
100 students per year 25 Volunteers

A RIM trains Spiritual Care Givers to reach into
Detention Center. 180 volunteers visit over 200
detainees.

A RIM serves 15Q00 Asylees each year with Case
Management Services.



Who Are We Serving?

Refugees, Asylum Seekers, Asylees,
Immigrants who want to learn
English and Immigrant Detainees



As Ancient as Sea Travel I1s the Custom tc
Pull Any Human Being From the Sea

3 UNHCR
Photo




Resettlement
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A It is also a Human Righft:Refugee is a person who is
outside of his or her country of nationality or habitual
residence: has a wdibunded fear of persecution
because of his or her race, religion, nationality,
membership of a particular social group or political
opinion; and is unable or unwilling to avail himself or
herself of the protection of that country, or to return

there, for fear of persecutiod951 Convention
UNHCR



United Nations High
Commissioner on Refugees

Refugeesare admitted
under theU.S.
Department of State
which sets the standardy
of care.Episcopal
Migration Ministries
assigns the case RIM
and provides oversight if
the quality of service
delivery.

Case Load: 65

Asylum Seekerare
admitted to the U.S. to
seek asylum by the
Department of Homelang
Security There is no
oversight on the quality ©
servicesRIMis
committed to providing
the same high level of
service which are require
for refugees.

Case Load: 150

Asyleesare those who
have been awarded
asylum and they are
eligible for the same

services as Refugees. T
oversight is provided b
the Massachusetts Office
for Refugeesand
Immigrants RIM provides

Case Management

Case Load: 150




Comparing the Benefits

AsylumSeekers Arrive in the U.S. and| Are unable to work,
appeal for protection | receive no benefits,

have no resources

Based upon a
Professional Case
Management Plan,
RIM provides support

Asylees Have been granted  Receive work
asylum authorization, have
benefits for up to 8
months
Refugees Are vetted in a third  Receivework
country. authorization, have
benefits for up to 8
months

through Clusters

Receive Case
Management from
RIM. This is done
under Massachusetts
Office for Refugees
and Immigrants.

RIM is under
supervision of EMM.
RIM Staff is
responsible for
oversight of all
volunteers and the
provision of basic core
services:



RIM Programs

A Community Outreach: Clusters130 volunteers

A Spiritual Care Givers: Visits detainee80
volunteers

A Case Management: Oversight of services to
clients

A ESLoffers training for ESL tutor®-10
volunteers

A Committees: Events, Fund Raisin@0-15
volunteers
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Board of Directors
Governance
Setting Policy
Hires and Supports E.D.
Securing Resources for Operations
Providing Oversight of Resources

Executive Director
1. Fund Raising
2. Public Relations
3. Contract Compliance
4. Management of Overall Operations
5. Cluster Development & Oversight
6. Hiring and Supporting Staff

Case Manager
Volunteer Coordinator 1. Compliance with EMM & ORI Regulation

. . Ignatian Volunteer
Interviewing and screening volunteers

Managing ESL Program 2. Provision of Services

3. Insure that work is done to support
independence
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Assisting with Fund Raising

Assisting with Org Development




Board Members

A James Corbett, technology expert with 10 years experience
as a volunteer in RIM. Board Chair

A Rodney Petersen, Director of Boston Theological Institute,
professor and Board Vice Chair

A Lucy JohnstorSynapse Energy Economics, Senior
Associate, host home and Board Secretary

A JeffEstabrook CPA with Mortgage Network, Treasurer

A GirmaiKahassaiPutnam Investments, former board chair.
A SabpreetSingh, CEO of Giana, LLT.

A Robert Hill, Dean of Marsh Chapel, Boston University

A William Chetwynd Computer Technology, Cluster Chair
A Howard Silverman, Esq. Immigration Attorney



Qualifications of Staff

A Executive DirectarRefugee Resettlement work for 23 years:
Cluster Development and oversight for 20 years; Professional Funo
Raising 22 years; Trauma Counseling Certificate and 17 years as a
Pastoral Psychotherapist, 31 years in management, 8 years as a
teacher. (The Rev. Ruth H. Bersin, B.S., M.A.R., M.Div., D.Min, Ph.|

A Case ManageMWorked in a refugee camp for 6 years; Pastoral

experience for 12 years; training and experience as an accountant.
(The Rev. Jean Baptidteagengwa B.S., M.Div., Th.D.)

A Volunteer CoordinatorWorked in a refugee camp for 6 years,

8 years as Case Management Supervisor, teaching experience.
(ChristineNtagengwa B.S., M.Div., completing M.S.W. in 2012)

A IgnatianVolunteer. Marcia Ford has been a psychotherapist for
20 years and has also taught ESL. She is managing the ESL progr:
and assisting with organizational development.



How to Reach Stalff

A Ruth H. Bersin: Phone 78P2-1011 x 302, E
Mail: ruth.rim@verizon.net

A Jean Baptistdltagengwa Phone 781322
1011 x 306jeanbaptiste.rim@verizon.net

A ChristineKarangwa\tagengwa Phone 781
322-1011 x 308christine.rim@verizon.net

A Marcia Ford: Phone 78322-1011 x 301
marcia.rim@verizon.net
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RIM Began IN 1986 as a Ministry to
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We Can Make a Difference!

The human spirit can endure almost
anything except the sense that the
world has forgotten him or her and
has no concern for what Is
happening.

BrunoBettleheim M.D.
Holocaust Survivor



Training for Spiritual Care Givers

A Active Listening Skills

A Prison Culture

A Trauma

A Spiritual Resources

A Cross Cultural Skills

A Interfaith Chaplaincy Services
A SelfCare

A Grief and Loss

Next Training will be offered: January 19,20 and 21. Click on PROGRAMS and scroll to the
bottom for an application.



Spiritual Care Givers Training

A RIM has visited 5 facilities over the past 10 years to offer
a Ministry of Listening to Detained Immigrants

A This program has been recognized nationally and used ir
Miami, FL, Florence, AZ, Batavia, NY and New York City
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Detention Watch Network

A RIM Currently Visits Detainees in Suffolk County House «
Corrections

A Goals: To expand SCG program to immigrant pastors by
translating materials into Portuguese, Spanish and
French.



Employment Program

A ESL classes, training tutors in clusters, and
training volunteers in congregations

A Computer Lab

A Job Development

Needed:

Corporations that will help train and hire
Corporations that will invest

Developing Internships in Corporations



Case Management is the Foundation
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Case Managers Provide Intake for Clients

Case Managers Guide the Case managem:
plan and help volunteers to focus on the
essential iIssues.

Case Managers are from culturally similar
backgrounds to clients and speak
languages familiar to clients.



Cluster Talking Points



Clusters Began in 2001 in Cambridge




Cluster Building

A This program is unique in several respects:

ADraws upon resources from multiple
communities

ACommunitybased support for traumatized
clients

Alnterfaith MissionSharing is enriching for all
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ABuilds a network of people concerned about
effective advocacy.



Where are the Clusters?

A Cambridge
A Metro North (MalderMelrose-Medford)

A North Shore (Amesbury, Newburyport, Hamilton, Beverly,
Topsfield, Boxford, Danvers)

A Chelmsford/Billerica/Lowell
A Metro-West Framingham/Milton
A Arlington/Belmont

A In process:

A Everett (Chelsea, Revere)
A Haverhill

A Danvers, Salem, Peabody
A Brookline



Cluster Provide

A Community support to traumatized clients
A Basic social services
A Meaningful, enriching ministry

A Helping clients build social capital and prepatre
for job market



Issues for Refugees

A Resettled in a new land after perhaps years
uprootedness

A Need language skills.
A Need community support.

A Need support to get started.

A The receive refugee cash assistance, are
eligible to work and arrive with a per capita
grant which may be used for housing and
Initial costs.




Responsiblilities for Staff

A Directly accountable for the quality of service provided.
I Monthly reporting on services: to ORI and to EMM

I Monthly reporting on use of funds to ORI and EMM

A Each refugee receives $900 upon arrival which may be used f@r
housing, furnishing, or as pocket money.

I Monthly reporting on funds raised to EMM

A Training and provision of resources for Volunteers.
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status accountable to Attorney General of the
Commonwealth of Massachusetts.




Responsiblilities of RIM
for Arriving Refugees

A Furnished Apartment

A Meet and greet at the Airport

A Welcome with culturally appropriate meal
A Orientation

A Helping client access services

I Social security
i DTA or TDAFC
I Mass Medical

A Developing a Case Management Plan with the Clieft
and Cluster representative

A Helping Client access employment services.




Cluster Responsibilities

A Assist staff with housing and furniture collectio
A Meet and greet at the Airport

A Point Person to help with Case Management
A Reporting any emergency to staff

A Teach Client How to Use Transportation Syste
A Working within the Case Management Plan

A Raising Funds

A Collaborating with Organization in Publicity




Issues for Asylum Seekers

ney have arrived without any benefits.
nelr family Is often still in harms way.

ney have serious legal issues and future 1$
still uncertain.

A PTSD is nearly universal.

A They can not work for an extended period c
time.

A There are 358,800 asylum seekers in 44
countries.




Responsiblilities of RIM
for Asylum Seekers

A Housing

A Volunteer Work

A Resume Preparation
A Legal Services

A Medical Services
A Community Support

A Employment with Work Authorization is
received.




Cluster Responsibilities

A Assist staff with housing and furniture collectio
A Point Person to help with Case Management
A Reporting any emergency to staff

A Teach Client How to Use Transportation Syste

A Working within the Case Management Plan
A Raising Funds

A Collaborating with Organization in Publicity
A Providing Community Support




Issues for Asylees

A Many need jobs
A Many have family members to follow.

A Many are exhausted from the long process
and need community support.

A Many have no resources, but are eligible fo
refugee cash assistance.




Responsibilities of RIM for Asylees

A RIM Staff does an intake.
A Referral for various services

A Referral for job services

A Those who have not been RIM clients as

Asylum Seekers are usually not needing
housing once they receive asylum. Therefore,
they do not get referred to Clusters.




ow It Fits Together

Cluster Welcomes
Client

Case Manager
1. guides Case

Cluster Teaches 2. Accesses Services: RCA,
Client about Health, SS, and Job

transportation Programs

3. Case Management Plan
Guides Case assistance

Cluster assists
with acculturation
and building social

connections

Cluster assists
with housing and
furniture



Structure of Cluster
(Steering Committee)

A Cluster Chair will work closely with staff on any
Issues which arise.

A Will appoint a Point Person for each Client
A Will appoint a Fund Raising Chair
A Will appoint a Publicity Chair

A Will have sub committees for housing, education,
transportation and acculturation.

A Subcommittees will recruit members from
congregations who are not on the steering
committee.




Cluster Chair
Coordinates Sub
Committees

Works with E.D.

Representative
i) il Point Person for
c participtating h Each Client
ongregation who .
recruits people for Wor'\ljls with Case
temporary tasks on anager
each task force

RIM Staff
G UldeS Housing/Household

Fund Raising &

Inc Goods
Publicity Task Force C I USter WOI’k Works with Case

Works with E.D.

Wlth C“e ntS Manager

Transportation Acculturation

Medical (All
information is
shared only with
Case Managgr
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Point Person for Each Client

ppoint a Point Person for each client.

nis person will assist with Case managemen
anning.

ne point person will assusdlhearencdo

the case management plan and will
communicate reqgularly with Case Manager



Housing and Household Goods

A Looks for appropriate housing for arriving
refugees.

A Becomes familiar with local realtors who can be
helpful.

A Works with Case Manager to collect furniture for
the first apartment.

A The people serving on this committee do not
need to volunteer for longerm, but rather work
with the Housing Coordinator for the few weeks
prior to arrival.



Acculturation and Social Capital

A Chair serves on the committee and works with
the point person.

A Plans activities to introduce clients to the
community.

A Will collaborate with Point Person assigned to
the client.



Transportation

A Creates a list of people willing to drive from all
participating congregations.

A Will be responsible for teaching client how to
utilize public transportation.



Comments from Clients
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without you ' might havéaken the wrong turn, but now [.am
in collegeb €
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